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CLIENT: PEO C41 / Tactical Networks Program Office (PMW 160)
PROJECT FOCUS: Program and Acquisition Management
OVERVIEW: FSI provides a wide range of support to PMW 160 within the following
areas:
e Acquisition Management
e  Continuous Process Impprovement
¢ Financial and Budget Analysis
e Navy ERP Implementation and Training
e  Program Management
e Risk Management

OBJECTIVES:

e Provide defense acquisition expertise for the Consolidated Afloat
Network and Enterprise Services (CANES) program.

e Ensure all statutory and regulatory requirements are met within
acquisition documentation in order to achieve approval at major
milestones.

e  Perform acquisition activities to include document development,
Plan of Actions and Milestones (POA&M), and integrated master
scheduling for the ACAT | program.

e  Support the APM with engagements with Office of the Chief of
Naval Operations (OPNAYV), the Assistant Secretary of the Navy
(ASN) for Research, Development and Acquisition (RDA), and the
Office of the Secretary of Defence (OSD) for Acquisition,
Technology and Logistics (AT&L).

e  Conduct risk management in order to identify program risks
regarding cost, schedule and performance for CANES.

RESULTS: The project resulted in the following:

e Led CANES acquisition support team, mentored key government
personnel, and postured program for Milestone B approval.

e Led CANES team through first successful Material Development
Decision (MDD) in accordance with revised DoD 5000.01
instructions.

e Successfully completed Navy acquisition process gates 3, 4 and 5,
which led to an MDD for CANES and approval to proceed to
Milestone B.

o Led CANES team through OSD Peer Review in preparation for
CANES proposal release.

e  Provided acquisition strategy and program management advice,
and incorporated key metrics to track program performance.

e Crafted key acquisition documentation and established a robust
risk management process.



