
 
 
CLIENT: PEO C4I / Tactical Networks Program Office (PMW 160) 

 
MAIN CONTACT:   CAPT Joe Beel, Deputy Program Manager 
 
PROJECT FOCUS: Navy Enterprise Resource Planning (N-ERP)  

 
PROJECT TIMELINE:  October 2007 – Current 

 
OVERVIEW: FSI provides a wide range of support to PMW 160 within the following 

areas: 
 

 Acquisition Management 
 Financial and Budget Management 
 Risk Management 
 Lean Six Sigma (LSS) 
 Capability Maturity Model Integration (CMMI) 
 Strategic Planning 
 Navy ERP Implementation and Training  

 
OBJECTIVES:  

 Provide program management support, database management and 
business process improvement expertise in support of PMW 160.   

 Support all facets of a Navy ERP implementation, including 
preliminary migration support activities, “cutover” and post “go-
live” tasks.  

 FSI’s key contributions include: role-mapping of program office 
personnel, user account management, creation of “direct projects” 
and participation in “pre-teach back” sessions designed to improve 
training curriculum. 

 Provide Navy ERP transactional training to new personnel and 
functional end user support and training to PEO C4I, SPAWAR 
HQ, SSC PAC and SSC LANT. 

 Functional Subject Matter Experts in use of  Navy ERP for 
financial management operations.  

 Serve as a “Best Practices” resource for Navy financial assistance 
for Navy ERP. 
 

 
RESULTS:   The project achieved the following results: 
 

 Letter of Appreciation from SPAWAR for our participation as a 
Team SPAWAR Program Management Navy ERP site trainer and 
our membership on the ERP Project Systems – Program 
Management Integrated Product Team (IPT). 

 Supported the Navy ERP migration for PMW 160 by developing 
Navy ERP User Account Set-up Instructions and roll mapping all 
PMW 160 personnel within Navy ERP. 
 

 
 


