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CLIENT: PEO C41 / Tactical Networks Program Office (PMW 160)
PROJECT FOCUS: Continuous Process Improvement (CPI): Lean Six Sigma (LSS) and Capability
Maturity Model Integration (CMMI)
OVERVIEW: FSI provides a wide range of support to PMW 160 within the following areas:
e  Acquisition Management
e  Continuous Process Improvement
e Financial and Budget Management
e Navy ERP Implementation and Training
e  Program Management
e Risk Management

OBJECTIVES:
e  Provide overall Continuous Process Improvement and ASQ Certified Six
Sigma Black Belt support to the Program Manager and Deputy Program
Manager.
e Manage the execution of current LSS and CMMI projects and provide
subject matter expert input for the development of new projects.
e Train Program Office staff to lead project teams and utilize LSS and CMMI
tools and principles.
e Provide high-level program updates to Program Office leadership.
e Participate in strategic planning, resource planning and data management.
RESULTS: The project achieved the following results:

¢ Managed the completion of eight LSS projects in FY09 with total savings
of over $2Million.

¢ Managed the completion of four LSS projects in FY08 (year one of LSS
deployment in program office).

e Mentored three LSS Green Belts and one LSS Black belt through
certification in FY09.

¢ Implemented the CMMI for Acquisition Process Areas of Requirements
Management and Risk Management in multiple programs.

e Provided CPI support to the Strategic Plan Development Team.

e Facilitated and participated in PMW 160 LSS Executive Steering Group
meetings.

e Developed the PMW 160 Process Improvement Policy, which was tailored
to support program office strategic objectives.

e Created a LSS project scorecard for the Program Manager and Program
Office leadership.



