
 
 
CLIENT: PEO C4I / Tactical Networks Program Office (PMW 160) 

 
PROJECT FOCUS: Program Management  

 
OVERVIEW: FSI provides a wide range of support to PMW 160 within the following areas: 

 

 Acquisition Management 

 Continuous Process Improvement 

 Financial and Budget Management 

 Navy ERP Implementation and Training 

 Program Management 

 Risk Management 

 
OBJECTIVES:  

 Provide defense acquisition expertise for the Consolidated Afloat Network 

and Enterprise Services (CANES) program.  

 Provide program and acquisition management expertise in the sustainment 

of the Integrated Shipboard Network System (ISNS) Increment 1 program, 

CENTRIXS-M Program, and the Submarine Network (SUBLAN) program. 

 Management of schedules involving ship installations, systems engineering 

efforts, and document management. 

 Perform Pre-Acquisition activities including document development, Plan 

of Actions and Milestones (POA&M) and scheduling in preparation for 

Milestone decisions for the programs. 

 Ensure all statutory and regulatory requirements are met within acquisition 

documentation in order to achieve approval at major milestones. 

 Provide financial and budget management support in preparation and 

maintenance of Program Objective Memorandums (POM), Program 

Reviews (PR), budgets, and Spend Plans. 

 Provide acquisition documentation, briefing material, fielding plans, and 

budgetary reports in support of program requirements. 

 Perform risk management in order to identify program risks regarding cost, 

schedule and performance.  
 

 
RESULTS:   The project resulted in the following: 

 

 Provided input resulting in successful milestone decisions of several 

Acquisition Decision Memorandums (ADMs). 

 Created briefings for the fleet and DoD leadership outlining the current 

status and future direction of the ISNS, CENTRIX-M and SUBLAN 

programs; briefs included PEO C4I Seminars, ACTs, Fleet Stakeholders 

brief, Fleet C4I Seminar, and JCIDS FCB brief for CPD approval. 

 Led CANES team through first successful Material Development Decision 

(MDD) in accordance with revised DoD 5000.01 instructions. 

 Led CANES acquisition support team, mentored key government personnel, 

and postured program for Milestone B approval.  

 Supported acquisition authority to procure and field End of Life (EOL) 

replacement for very old legacy software and hardware systems. 



 
 Strategic input resulted in PEO C4I decision to procure and field the ISNS 

CCE system and pursue research and development efforts towards a Service 

Oriented Architecture (SOA) solution. 

 Provided input resulting in the successful Acquisition Coordination Team 

(ACT) program milestone decision. 

 Moved programs in line with SECANAVINST 5000 series and PEO C4I 

Instruction regarding system modification process and procedures. 

 Strategic input resulted in clear acquisition strategy to develop and field the 

CENTRIXS-M capability to the fleet with strict adherence to DoD 

acquisition instructions and guidelines. Previously, the program had limited 

acquisition rigor. 

 


